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Background and Rationale for the Special Issue

Personality traits play a crucial role in shaping human behavior, attitude, and well-being
(Bleidorn et al., 2019; Sackett et al., 2017). In organizational research, personality traits have
also been documented to affect employee job performance (Barrick & Mount, 1991) and well-
being (Roberts et al., 2007), leadership (Judge et al., 2002), and team and organizational
performance (Oh et al., 2015). Yet, the current organizational personality research has been
dominated by the classic dispositional perspective (Tasselli et al., 2018), such as the Five Factor
model. This perspective defines personality traits as “endogenous basic tendencies” (McCrae &
Costa, 2008, p. 165) and thus stipulates that adults’ personality traits are not prone to
environmental influences.

This is unfortunate, because state-of-the-art research and theory in personality psychology
suggest that personality traits are relatively stable, and also able to develop and grow throughout
one’s whole life span (Bleidorn et al., 2022; Nye & Roberts, 2019; Roberts et al., 2006). Thus,
with a few exceptions, organizational personality research has lagged behind the recent trend in
personality psychology on personality development. Although organizational scholars have
examined influences of some work experiences on change of personality trait (Boyce et al.,
2015; Li, Feng, et al., 2021; Li, Li, et al., 2021; Wu et al., 2020), personality states (Fleeson,
2001; Huang & Ryan, 2011; Judge et al., 2014), and the validity of using personality variability
in personnel selection (Lievens et al., 2018), the notion that personality traits may be both
relatively stable and dynamic has not been well accepted and integrated in organizational
research. Furthermore, personality psychologists lamented that previous research looking into
life experiences as catalysts of personality change has generated unreliable findings with not-so-
strong effects (Wagner et al., 2020), which further leads to some ongoing debates on whether and
how life experiences are indeed able to modify personality traits (Costa et al., 2019).

More research endeavors are needed to advance theory and practice in personality research in
organizational settings as an endeavor to address the controversy surrounding dynamic nature of
personality (Costa & McCrae, 2006). This may also aid to generate a new consensus
(Hollenbeck, 2008) on whether personality represents a dynamic construct, which runs counter
to the basic premise of the Five Factor model, but has its roots dating back to the propositions of
founding fathers of personality psychology that personality is an open and dynamic system



(Allport, 1961). Thus, we propose a special issue to examine personality dynamics at work, that
is, treating personality (e.g., traits and states) as a dynamic construct. Sample topics may include,
but not limited to:

Antecedents and consequences of personality states at work (e.g., using ESM designs)
How interventions could promote personality development at work

How work experiences promote personality development

How changes of personality traits influence work and life variables

How variability of personality traits/states influences work and life variables (e.g., How
knowledge on personality states could be used and implemented in the work context)

Personality has played a fundamental role in organization research. Considering the controversy
on dynamic personality in both personality research and organization research, we further plan to
invite scholars with perhaps—but not necessarily— different perspectives in the field to
comment on the special issue articles. We envision this special issue, along with the comments
from these scholars, will help foster a more dynamic dialogue in organizational research on the
stability and change of personality and generate more impact on the theoretical and practical
implications of the special issue.

Submission Instructions

This call is open and competitive. We are interested in submissions which are original cutting-
edge and must not be under consideration by another journal or outlet. Papers to be considered
for this Special Issue should be submitted electronically via JOB’s online submission system.
Manuscripts will be handled by the Special Issue guest editors and reviewed by at least two
anonymous reviewers, who will be blind to the identity of the author(s). We encourage all
submissions as long as authors believe their work fits with the objectives of the call for papers.

Full manuscript submissions should be made electronically through the Submission System:
https://submission.wiley.com/journal/job. Please refer to the Author Guidelines at
https://onlinelibrary.wiley.com/page/journal/10991379/homepage/forauthors.html before
submission. Please select the ‘Research Article’ as the article type on submission. On the
Additional Information page during submission, select ‘Yes, this is for a Special Issue’ and the
relevant Special Issue title from the dropdown list. For questions about the submission system
please contact the Editorial Office at: JOBedoffice@wiley.com.

Submission window: February 1-29, 2024



https://submission.wiley.com/journal/job
https://onlinelibrary.wiley.com/page/journal/10991379/homepage/forauthors.html
mailto:JOBedoffice@wiley.com

References

Allport, G. W. (1961). Pattern and growth in personality. Holt, Reinhart & Winston.

Barrick, M. R., & Mount, M. K. (1991). The Big Five personality dimensions and job
performance: A meta-analysis. Personnel Psychology, 44(1), 1-26.

Bleidorn, W., Hill, P. L., Back, M. D., Denissen, J. J. A., Hennecke, M., Hopwood, C. J., . ..
Roberts, B. (2019). The policy relevance of personality traits. American psychologist,
74(9), 1056-1067.

Bleidorn, W., Schwaba, T., Zheng, A., Hopwood, C., Sosa, S., Roberts, B., & Briley, D. (2022).
Personality stability and change: A meta-analysis of longitudinal studies. Psychological
bulletin, 48(7-8), 588—619.

Boyce, C. J., Wood, A. M., Daly, M., & Sedikides, C. (2015). Personality change following
unemployment. Journal of Applied Psychology, 100(4), 991-1011.

Costa, P. T., & McCrae, R. R. (2006). Age changes in personality and their origins: Comment on
Roberts, Walton, and Viechtbauer (2006). Psychological bulletin, 132, 28-30.

Costa, P. T., McCrae, R. R., & Lockenhoff, C. E. (2019). Personality across the life span. Annual
review of psychology, 70, 423-448.

Fleeson, W. (2001). Toward a structure-and process-integrated view of personality: Traits as
density distributions of states. Journal of personality and social psychology, 80(6), 1011-
1027.

Hollenbeck, J. R. (2008). The role of editing in knowledge development: Consensus shifting and
consensus creation. In Y. Baruch, A. M. Konrad, H. Aguinis, & W. H. Starbuck (Eds.),
Opening the black box of editorship (pp. 16-26). Jossey Bass.

Huang, J. L., & Ryan, A. M. (2011). Beyond personality traits: A study of personality states and
situational contingencies in customer service jobs. Personnel Psychology, 64(2), 451-
488.

Judge, T. A., Bono, J. E., Ilies, R., & Gerhardt, M. W. (2002). Personality and leadership: A
qualitative and quantitative review. Journal of Applied Psychology, 87(4), 765-779.

Judge, T. A., Simon, L. S., Hurst, C., & Kelley, K. (2014). What I experienced yesterday is who
I am today: Relationship of work motivations and behaviors to within-individual
variation in the five-factor model of personality. Journal of Applied Psychology, 99(2),
199-221.

Li, W. D., Feng, J., & Yu, K. (2021). Can Becoming an Entrepreneur Shape Your Personality
Traits? A Three-Wave Longitudinal Investigation. Academy of Management
Proceedings, 2021(1), 11501.

Li, W. D., Li, S., Feng, J. J., Wang, M., Zhang, H., Frese, M., & Wu, C.-H. (2021). Can
becoming a leader change your personality? An investigation with two longitudinal
studies from a role-based perspective. Journal of Applied Psychology, 106(6), 882-901.

Lievens, F., Lang, J. W., De Fruyt, F., Corstjens, J., Van de Vijver, M., & Bledow, R. (2018).
The predictive power of people’s intraindividual variability across situations:
Implementing whole trait theory in assessment. Journal of Applied Psychology, 103(7),
753-771.

McCrae, R. R., & Costa, P. T. (2008). The five-factor theory of personality. In O. P. John, R. W.
Robins, & L. A. Pervin (Eds.), Handbook of personality: Theory and research (3rd ed.,
pp. 159—181). Guilford Press.



Nye, C. D., & Roberts, B. W. (2019). A Neo-Socioanalytic Model of personality development.
In B. B. Baltes, C. W. Rudolph, & H. Zacher (Eds.), Work Across the Lifespan (pp. 47-
79). Academic Press.

Oh, L.-S., Kim, S., & Van Iddekinge, C. H. (2015). Taking it to another level: Do personality-
based human capital resources matter to firm performance? Journal of Applied
Psychology, 100(3), 935-947.

Roberts, B. W., Kuncel, N. R., Shiner, R., Caspi, A., & Goldberg, L. R. (2007). The power of
personality: The comparative validity of personality traits, socioeconomic status, and
cognitive ability for predicting important life outcomes. Perspectives on Psychological
Science, 2(4), 313-345.

Roberts, B. W., Walton, K. E., & Viechtbauer, W. (2006). Patterns of mean-level change in
personality traits across the life course: A meta-analysis of longitudinal studies.
Psychological bulletin, 132(1), 1-23.

Sackett, P. R., Lievens, F., Van Iddekinge, C. H., & Kuncel, N. R. (2017). Individual differences
and their measurement: A review of 100 years of research. Journal of Applied
Psychology, 102(3), 254-273.

Tasselli, S., Kilduff, M., & Landis, B. (2018). Personality change: Implications for
organizational behavior. Academy of Management Annals, 2, 467-493.

Wagner, J., Orth, U., Bleidorn, W., Hopwood, C. J., & Kandler, C. (2020). Toward an integrative
model of sources of personality stability and change. Current Directions in Psychological
Science, 29(5), 438-444.

Wu, C. H., Wang, Y., Parker, S. K., & Griffin, M. A. (2020). Effects of chronic job insecurity on
Big Five personality change. Journal of Applied Psychology, 105(11), 1308—1326.



