COMMUNICATION GAME—OVERALL INSTRUCTIONS:

Objective:

The objective of this game is to show that communication is very important within organizations (both internally and externally) for solving problems, for getting information across and for making sure all people are aligned.  It also demonstrates several important points:

· People (especially leaders) assume that everyone has the same information and are aligned on what needs to be done

· Communication can break down at several points within an organization

· Using “email” to communicate is not always the most effective method

· “Remote” communication is particularly difficult

· Organizations don’t always communicate effectively with suppliers and customers

· Under time pressure, communication may deteriorate

· Teams don’t always communicate and celebrate wins 
Set up and facilitation:

Set up chairs in pods of 5, all facing the same direction (see individual instructions below) about arms length apart from each other.  
Write the letter A, B, C, D, E on the backs of the corresponding instruction sheets and place them face down on each corresponding chair.  Place a stack of post-its on each chair.

On a flipchart, write the rules:  
· You have exactly 10 minutes to solve a problem

· All the information you need is there

· No talking; use post it notes only
· A communicates with B ONLY; B communicates with A, with C, with D and with E (but must be done individually); C, D, E may ONLY communicate with B

· Chairs may not be moved

· Someone should raise their hand when the problem has been solved—do not blurt out the answer
Tell them that there is a problem to be solved and they will solve it within the group.  Have them pick seats (usually random unless wanting to teach a specific lesson).  Ask them to bring a writing utensil with them and when they sit on the chair tell them NOT to look at the piece of paper and NOT to show it to any of their other team members.  Review the rules with them.  Tell them to start.  At the 5 minute mark, let them know they have 5 minutes and then count down from there.  If someone raises a hand, walk over and have them whisper the answer.  Tell them if it’s right or wrong and then walk away.  Make sure there is no speaking during the exercise.  Tell them when time is up, tell them the answer to the problem and give them a few minutes to react as a team.  Then begin the debrief.

Debrief:

First ask who solved the problem in their group (it’s usually B or A).  Even if they did solve the problem during the allotted time, ask the rest of the team if they knew what the problem was that needed to be solved and whether they knew why/how they had won.

Then go row by row.  1.  Start with the back row (seats C, D, and E).  Ask them how they felt; ask what was going on for them; ask who they think they represent in the work place (individual contributors, remote sites, customers, vendors—anyone who doesn’t always get clear and direct communication of what’s going on).  2.  Go to next row (seat B).  Ask them how they felt, what was going on for them and who they think they represent in the work place (usually first line managers).  3.  Repeat with seat A (normally represents VP or General Manager).

Ask (and write on flipchart) what lessons they learned from the exercise.

Game

You Are Person A

The project reporting structure is as follows: B reports to you; C, D, and E report to B.
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There are six unique symbols, and each person – A, B, C, D, and E – has been given a sheet with five of these six symbols. Only one common symbol appears on every person’s page.  Your goal is to determine which one symbol is held by all five people. You have 10 minutes.

Instructions:

· You may communicate only with B.

· You may communicate only through the exchange of written notes.  

· B may exchange notes with you and C, D, and E. 

· C, D, and E may exchange notes with B only.  

· No other communication is permitted,

Here are your five symbols:

	=
	÷
	♀

	♂
	?


Game

You Are Person B

Instructions:

· You may exchange written notes with person A.  

· You may also exchange notes with C, D, and E. 

· A may not communicate with C, D and E.

· C, D, and E may not communicate with each other.

· No other communication is permitted,

· You will find five symbols below.  Do not show your sheet to anyone else.

· If you have any questions, raise your hand.

	♀
	÷
	=

	♂
	Ψ


Game

You Are Person C

Instructions:

· A and B may exchange notes.  

· C, D, and E may exchange notes with B only. 

· You may not communicate with A, D, or E. 

· No other communication is permitted,

· You will find five symbols below.  Do not show your sheet to anyone else.

· If you have any questions, raise your hand.

	Ψ 
	÷
	?

	=
	♂


Game

You Are Person D

Instructions:

· A and B may exchange notes.  

· C, D, and E may exchange notes with B only. 

· You may not communicate with A, C, or E. 

· No other communication is permitted,

· You will find five symbols below.  Do not show your sheet to anyone else.

· If you have any questions, raise your hand.

	÷
	?
	Ψ

	♀
	♂


Game

You Are Person E

Instructions:

· A and B may exchange notes.  

· C, D, and E may exchange notes with B only. 

· You may not communicate with A, C, or D. 

· No other communication is permitted,

· You will find five symbols below.  Do not show your sheet to anyone else.

· If you have any questions, raise your hand.

	÷
	?
	Ψ

	♀
	=


